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 A meeting of the Board of School Trustees of the Lake Central School Corporation was held in the Lake 

Central Freshmen Center LGI Room, 8410 Wicker Avenue, St. John, IN on November 17, 2014.  The meeting 

began at 7:30 p.m. 

 

Board Members Present      Board Members Not Present    

Don Bacso, Vice-President      Janice Malchow, Member 

George Baranowski, President       

John DeVries, Secretary 

Howard Marshall, Member 

 

Administration Present     Administration Not Present   

Al Gandolfi, Assistant Superintendent    Sarah Castaneda, Director of Secondary Education 

Rob James, Director of Business Services    

Bill Ledyard, Director of Facilities 

Theresa Schoon, Director of Primary Education 

Dr. Lawrence Veracco, Superintendent  

 

 

BOARD MEETING MINUTES 

Monday, November 17, 2014  
           Please Note:  All Motions Passed With   

             4-0 Vote Unless Otherwise Indicated 

 

I. Call to Order – Mr. Baranowski 

 The Meeting was called to order at 7:30 p.m. by Board President, George Baranowski. 

 

II. Pledge of Allegiance to the American Flag – Mr. Baranowski                                                       

 Pledge of Allegiance led by Mr. Baranowski. 

  

III. Verification of Receipt and Review of Board Packet – Mr. Baranowski 

 Has each member successfully received the electronic version of tonight’s board agenda, 

along with the individual supporting documents, reviewed them, and directed any 

questions or corrections to Dr. Veracco, prior to this meeting?   

Bacso – Yes 

Baranowski  - Yes            

DeVries   - Yes                     

Malchow – Not Present            

Marshall  - Yes            

 

IV. Agenda: Approval, Deletions, Additions - Dr. Veracco- Action Required 

 John DeVries moved to approve the Revised Agenda.  Howard Marshall seconded the motion.  

Motion carried.   

 

V. Correspondence – Dr. DeVries 

 There was no correspondence.   

 

VI. Liaison Committee Updates – Mr. Baranowski 

 Personnel Interview Committee – Howard Marshall 
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 Schererville Redevelopment Committee – Howard Marshall 

 West Lake – Howard Marshall 

 Lake Central Education Foundation – Janice Malchow 

 Wellness Committee – Janice Malchow 

 Dollars for Scholars – Janice Malchow 

 Dyer Redevelopment Committee – Don Bacso 

 St. John Redevelopment Committee – John DeVries 

 Building and Renovation – John DeVries 

 Legislative Committee – George Baranowski 

 

  Official School Board Business Topics:  Consent Agenda – Dr. Veracco – Action Required 

 Don Bacso moved to approve the Consent Agenda.  Howard Marshall seconded the motion.  

Motion carried.  
 

 A

. 

Approval of Minutes: 

 Regular Meeting 11-3-14 

 

 B

. 

Approval of Claims, Payroll and Extracurricular Expenditures 

 

VIII

. 

Official School Board Business Topics: Regular Agenda 

 

 A

. 

Superintendent – Dr. Veracco 

1. Recognition:  Friends of Journalism Award – Robin Tobias 

 

  On Friday, October 17, Mr. Tobias traveled to Franklin College to give a speech and to 

receive the prestigious "Friends of Journalism" Louis lngelhart award. The award is not 

given every year and is not always meant for a principal.  Mr. Tobias was honored for 

outstanding contribution to the development of journalism educators and students at 

Lake Central High School. 
 

Mr. Tobias was nominated for the awarded by 2014 graduate Jamie Zega.  Her 

recommendation of Mr. Tobias for this award was sponsored by Ms. Wadyicki and 

Mrs. Verpooten. Jamie's nomination of Mr. Tobias referred to his promotion of 

journalism students to embrace conversation and to always look for all facts of an event 

or story.  Mr. Tobias continues to meet weekly with Publication and LCTV students to 

provide students a forum to ask questions directly and to review the ethics and moral 

foundations of telling a truthful story (kind of like a weekly press conference in his 

office.) 

 

As part of the award, Mr. Tobias made a speech entitled "Truth & Courage."  

Following Mr. Tobias' presentation was another that honored the accomplishments of 

student journalists by State Superintendent of Public Instruction, Glenda Ritz. 

 

Lake Central administration is proud to recognize Mr. Tobias' support of our 

journalism students and we truly appreciate his efforts to help students to research all 

angles of school and community events as part of a responsible reporting 

methodology. 
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2. Schedule of Board Meeting Dates for 2015 – Action Required   

  
 Don Bacso moved to approve the schedule of Board Meeting dates for the year 2015.  

Howard Marshall seconded the motion.  Motion carried.   

 

3. Health Care Update 

 High Deductible Plan reprieve until 2016 since 70% of full time Lake Central employees 

are currently offered affordable health care.   

 

 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central Freshmen Center – LGI Room  

8410 Wicker Avenue, St. John, Indiana 46373 

Monday, November 17, 2014 // 7:30 p.m. 

 

Page 4 of 7 
 

4. Merrillville Charter School Application 

 

 

  
 

 Don Bacso asked which other schools are writing letters such as this one from Lake 

Central? Would like to make sure there is a lot of support.   
 

5. Wellness Plan Update 

 

 

6. APRA (Access to Public Records Act) – George Baranowski 
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B Assistant Superintendent / Personnel – Al Gandolfi 

1. Personnel Recommendations – Action Required 

 John DeVries moved to approve the Personnel Recommendations as presented.  Howard 

Marshall seconded the motion.  Motion carried.   
 

 C Director of Primary Education – Theresa Schoon 

1. Professional Leave Requests – Action Required 

 John DeVries moved to approve the professional leave requests of James Bonick, Amanda 

Caddick, Leslie Hathaway, Sheri Demy, Kristen Hankins and Edith Blush 

2. School Letter Grades 

 Howard Marshall asked about letter grades and where the focus goes for school 

improvement.   

 Don Bacso asked how Lake Central compares to other school corporations.    

 John DeVries asked if the letter grade reflects to include all of our students, i.e., if we have 

a Munster student, where does the data go, to Munster or LC? 

 George Baranowski clarified that this is the second year in a row that Lake Central 

received an A letter grade. 

 

 D Director of Secondary Education – Al Gandolfi for Sarah Castaneda 

1. School Letter Grades 

2. Professional Leave Requests – Action Required 

 Howard Marshall moved to approve the professional leave requests of Edward Beck, 

David Nelson (2), Melissa St. Clair and Cyndi Hurley.  Don Bacso seconded the motion.  

Motion carried.  

3. Field Trips – Action Required 

 Howard Marshall moved to approve the field trip requests of Kelsey Cecich and Cyndi 

Hurley.  John DeVries seconded the motion.  Motion carried.  

 

 E Director of Facilities – Bill Ledyard 



 

LAKE CENTRAL SCHOOL CORPORATION 

Lake Central Freshmen Center – LGI Room  

8410 Wicker Avenue, St. John, Indiana 46373 

Monday, November 17, 2014 // 7:30 p.m. 

 

Page 6 of 7 
 

1. Award and execute Change Order #010 to Larsen-Danielson Construction Co., for LCHS 

Phase III - Bid Package #4 – GC Building Shell & Concrete Slabs - Action Required 

 Don Bacso moved to award and execute Change Order #010 to Larsen-Danielson 

Construction Co., for LCHS Phase III - Bid Package #4 – GC Building Shell & Concrete 

Slabs.  John DeVries seconded the motion. Motion carried.  

2. Award and execute Change Order #010 to Barton Malow Company, for LCHS Phase III - 

Bid Package #5 – GC Building Interiors - Action Required 

 John DeVries moved to award and execute Change Order #010 to Barton Malow 

Company, for LCHS Phase III - Bid Package #5 – GC Building Interiors.  Howard 

Marshall seconded the motion.  Motion carried.  

3. Award and execute the Change Orders for RFQ 072 – LC Freshmen Center Alternate as 

follows: 

a. Change Order #009 to Larsen-Danielson Construction Co., for LCHS Phase III - 

Bid Package #4 – GC Building Shell & Concrete Slabs - Action Required 

 Howard Marshall moved to award and execute.  John DeVries seconded the 

motion.  Motion carried.  

b. Change Order #003 to Shambaugh & Son, L.P., for LCHS Phase III - Bid Package 

#7 Fire Protection - Action Required 

 John DeVries moved to award and execute.  Howard Marshall seconded the 

motion.  Motion carried.  

c. Change Order #008 to Reichelt Plumbing Inc., for LCHS Phase III - Bid Package 

#8 – Plumbing - Action Required 

 Howard Marshall moved to award and execute.  Don Bacso seconded the motion.  

Motion carried.  

d. Change Order #014 to Mechanical Inc., for LCHS Phase III - Bid Package #9 – 

HVAC - Action Required 

 Howard Marshall moved to award and execute.  John DeVries seconded the 

motion.  Motion carried.  

e. Change Order #008 to EMCOR Hyre Electric Co., for LCHS Phase III - Bid 

Package #10 – Electric - Action Required 

 Howard Marshall moved to award and execute.  Don Bacso seconded the motion.  

Motion carried.  

4. LCSC Projects Update – Update 

a.     Clark MS Concession Bldg 

b.     Protsman ES 

c.     LCHS 

  

 F Director of Business Services – Rob James 

1. Donations – Action Required 

 Lake Central High School Science Olympiad program received a $300 donation frm the 

BP Fabric of America program.  LCHS was nominated by Shelly Polak, parent of a high 

school student.   

 Watson Elementary School also received a $300 donation from the BP Fabric of America 

program.  Watson was nominated by Steve Dobrowolski, a Watson parent.   

 Protsman Elementary School received a $1,006.21 from the Target “Take Charge for 

Education” program.   

 The Grimmer PTO donated $200 for the Grimmer Science Olympiad program.   

 The Bibich PTO donated $548.40 to the Bibich Staff/Adult fund for office needs.  
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 Grimmer Middle School recently collected $347.46 for “Tommy’s Tumor.”  Thomas Hadt 

is a former Grimmer/Lake Central student who recently lost his battle with a brain tumor.  

Grimmer would like to donate the entire $397.46 raised to “Tommy’s Tumor” for ongoing 

brain cancer research.   

 Homan Elementary raised $441.51 for The Wounded Warrior Project, which is a veterans 

service organization that offers a variety of programs, services and events for wounded 

veterans.   

 Peifer Elementary School recently completed its Riley Week.  The school would like to 

donate the entire $1,360.97 raised to Riley Children’s Hospital.   

 Howard Marshall moved to approve all donations, both given and received.  John DeVries 

seconded the motion.  Motion carried.  

 

IX. Public Comments– Mr. Baranowski 

 There were no public comments. 
 

X. Board Comments and Consideration of Future Agenda Items – Mr. Baranowski 

 Don Bacso 

- Remarked on how considerate our students are with their donations to charities. 

- Don Bacso thanked the administrators for all that they do.  

 John DeVries congratulated Robin Tobias on the award he received this evening. 

 Howard Marshall 

- Each of the elementary schools and middle schools held a Veterans’ Day Program.  

Maybe next year the high school could have one also.  All programs were tremendous 

and the administrators were able to attend most of them. 

- Winter sports are off to a great start. 

 George Baranowski informed the Board that Steve Wasylowski passed away unexpectedly 

over the weekend.  Mr. Wasylowski was an LC parent (daughter Alice) and was always 

heavily involved with Lake Central Band and a big Lake Central supporter. 

 

XI. Board Calendar of Future Activities – Dr. Veracco 
 

XII. Adjournment – Mr. Baranowski – Action Required 

 John DeVries moved to adjourn the meeting at 8:10 p.m.  Howard Marshall seconded 

the motion.  Meeting adjourned. 

 
Minutes of the November 17, 2014 School Board Meeting were approved and adopted by the Board of  School 

Trustees at the December 1, 2014 School Board Meeting.  

 

 

 

__________________________________________________________________  

George Baranowski, President 

ATTEST: 

 

 

_________________________________________________________________ 

Dr. John DeVries,  Secretary 

 


